
1

Annual Report
2025



2



Contents A Message From the Chair � 4

A Message From the President� 5

10-Year Anniversary � 6

2025 Themes� 7

	 The Gulf Reacts to New Threats� 7

	 U.S.-Gulf Ties in a Changing World Order� 10

	 Gulf Economic Diversification and Investment� 14

	 Energy in the Gulf� 18

	 Culture and Identity in the Gulf� 21

2025 Actions� 25

	 Iraq Program� 25

	 Informing: Media and Outreach� 26

	 2025 by the Numbers� 27

About� 28

Financials� 29



4

A Message From the Chair

A Message From AGSI Board Chair  
Ambassador C. David Welch
The Arab Gulf States Institute celebrated its 10th anniversary in 2025, marking a consequential year and 
launching a new decade of growth and impact. In anticipation of a new U.S. president, a new government in 
Syria, and optimism about profitable U.S. partnerships with the region, AGSI scholars and leadership crafted 
comprehensive analysis and policy recommendations for Washington and followed up in person with policy 
discussions in the new administration, in Congress, and among the businesses and governments of the Gulf.  
 
President Donald J. Trump’s May visit to Saudi Arabia, the United Arab Emirates, and Qatar helped unlock the 
new economic opportunities we had highlighted, even as the 12-day war with Iran sharpened focus on the 
major flashpoint in the region and gave urgency to our recommendations for greater security and policy 
coordination. 
 
This year, AGSI moved from being the enterprising startup of its first decade to cementing its place at the 
center of analysis of the Gulf among U.S., Gulf, and global government, business, media, and academic 
audiences.  
 
But, most important, AGSI recommitted to its core mission to “Bridge the Gulf” by bringing U.S. and Gulf 
audiences, governments, and businesses together in new ways. AGSI provided more value to our readers and 
program participants by expanding coverage into topics as diverse as Gulf security cooperation, sovereign 
wealth fund investment priorities, and Omani cuisine.  
 
None of this would have been possible without the continued strong support of our sponsors and the 
creativity and encouragement of our board of directors and staff.  
 
AGSI enters 2026 strong and ready to take on the challenges that will come our way.  

 
Sincerely,
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A Message From the President

A Message From AGSI President
Ambassador Douglas A. Silliman
As the Arab Gulf State Institute marks our 10th anniversary, I am delighted to share highlights of our work in 
2025. It was a year of major geostrategic inflection points, as Gulf states reached out to the new government 
in Syria, hosted newly elected President Donald J. Trump, and witnessed the 12-day war against Iran.  
 
Providing a policy framework for improving ties with this important region, we published “A Path to a Stronger 
United States in the Gulf” that drew on the insights of our scholars and leadership. Responding to the 
12-day war in June, we pulled together in a few hours assessments and predictions, drawing from AGSI’s 
deep bench of scholarship and policy analysis. When Saudi Crown Prince Mohammed bin Salman visited 
Washington in the fall, AGSI organized both an insightful preview panel and postvisit review, showcasing the 
institute’s top experts on this key relationship. 
 
Throughout the year, AGSI’s scholars and leadership engaged with prominent media outlets, in the 
United States and the region, including The New York Times, The Wall Street Journal, Financial Times, 
Bloomberg TV, and PBS NewsHour, among many others. The guiding principles for all this media activity were 
insight and policy impact..  

AGSI launched a new Iraq Program, led by Senior Resident Scholar and Director Abbas Kadhim. This 
initiative will cover developments in Iraq and ensure we are capturing Iraq’s continuing reintegration into 
the Gulf region. Regular meetings in the region with senior officials, business leaders, and artists helped inform 
all these efforts and ensured that the institute continued to build bridges to this vital, influential part of the 
world. 
 
As always, our work was made possible with the support of our donors, our very accomplished board of 
directors, and our exceptional staff, for whom I am tremendously grateful.

 
Sincerely,
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10-Year Anniversary

10-Year Anniversary

In 2025,  AGSI celebrated its 10-year anniversary, commemorating a decade of impactful research, strong 
partnerships, and strategic growth. Over the past 10 years, AGSI has established itself as the go-to source 
of analysis of issues relating to the Gulf Arab countries and U.S.-Gulf relations. The institute has provided a 
foundation for strategic decisions by informing a global audience of policymakers, businesspeople, academics, 
media, youth, and others. And it has fostered thoughtful debate on pressing economic, security, social, and 
political issues for the Gulf Arab states as well as their relations with the United States and other countries.  
 
As AGSI looks ahead to the future, we at the institute are excited to welcome you to a program at our new, 
larger, state-of-the-art office space and invite you to read our analysis on our brand new website. These 
investments into the institute’s future allow AGSI to better support personnel growth, host more scholars from 
the region, and foster an even stronger connection with partners, stakeholders, and friends of the institute. 
They serve as tangible representations of AGSI’s commitment to its mission and its vision for the future. 
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The Gulf Reacts to New Threats

2025 Themes
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The Gulf Reacts to New Threats

Unpacking the Saudi-Pakistani Mutual Defense 
Agreement
AGSI hosted a discussion with (Ret.) Brigadier Feroz Hassan 
Khan and Abdulaziz Al Sager, moderated by Hussein Ibish, on 
Saudi-Pakistani defense ties.

Featured Programming

Assessing the U.S. Military Response to the Houthis: 
Implications for Yemen and Red Sea Security
AGSI hosted a discussion with Hamzah Alkmali, Mutea 
Dammaj, Michael Knights, and Shurooq Al Qasemi, moderated 
by Gregrory D. Johnsen, on the United States’ policy toward 
the Houthis.

A Conversation With H.E. Jasem 
Mohamed AlBudaiwi

AGSI hosted a conversation with H.E. Jasem Mohamed 
AlBudaiwi, secretary-general of the Gulf Cooperation Council. 
The event featured a fireside chat moderated by AGSI President 
Amb. Douglas A. Silliman, followed by a reception in honor of 
VIP guests.

(AGSI)

https://agsi.org/events/unpacking-the-saudi-pakistani-mutual-defense-agreement/
https://agsi.org/events/unpacking-the-saudi-pakistani-mutual-defense-agreement/
https://agsi.org/events/assessing-the-u-s-military-response-to-the-houthis-implications-for-yemen-and-red-sea-security/
https://agsi.org/events/assessing-the-u-s-military-response-to-the-houthis-implications-for-yemen-and-red-sea-security/
https://agsi.org/events/a-conversation-with-his-excellency-jasem-mohamed-albudaiwi/
https://agsi.org/events/a-conversation-with-his-excellency-jasem-mohamed-albudaiwi/
https://agsi.org/events/a-conversation-with-his-excellency-jasem-mohamed-albudaiwi/
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Featured Publications

The Gulf Reacts to New Threats

Iran Is Attacked, the Gulf Reacts
•	 Iran is Attacked, the Gulf Reacts | AGSI

•	 The Gulf Bystanders | Kristin Smith Diwan

•	 The Impact of the Attack on Iran and U.S. 
Foreign Policy Calculus | Amb. William 
Roebuck

•	 The Iran Strikes: Six Answerable Questions | 
Amb. James F. Jeffrey

•	 Will Israel-Iran Conflict Disrupt Energy 
Markets? | Kate Dourian

•	 Program: U.S. Strike on Iran: Regional and 
Diplomatic Fallout

•	 Program: Assessing Iranian, U.S., and Gulf 
Reactions and Options Following Israel’s 
Unprecedented Attack on Iran

(AP Photo/Vahid Salemi)

Blueprints for Autonomy: Turkey 
and the Gulf Partnership on Defense 
Industrialization | Riccardo Gasco 
and Francesco Salesio Schiavi
As the Gulf states pursue defense 
localization and seek to reduce 
dependence on the United States and 
Europe, Ankara offers cost-effective 
technology and a model of how to 
build capacity.

Is Israel’s Syria Policy Making Gulf 
States Nervous?  | Amb. William 
Roebuck
The disconnect on Syria is so profound 
it risks rupturing the assessment of 
shared interests that underlies the 
Abraham Accords and the tentative 
efforts by others in the Gulf to find the 
right circumstances and timing to sign 
on to that project.

UAE Defense Industry Ambitions | 
Leonardo Jacopo Maria Mazzucco 
The “Make It in the Emirates” forum 
showcased how far the UAE’s growing 
defense manufacturing capabilities and 
ambitions have come – and how far they 
have left to go.

The Coming War in Yemen | 
Gregory D. Johnsen 
Trump’s executive order redesignating 
the Houthis a foreign terrorist 
organization threatens direct military 
action against the Houthis, raising the 
possibility that the United States could 
get sucked into another long-term 
conflict in the Middle East.

What Can the Gulf Do After the 
Attack on Qatar? | Bader Al-Saif

Gulf states need to prioritize enhanced 
regional defense cooperation with an 
expanded group of potential partners, 
consider using the financial leverage 
of sovereign wealth funds’ action, and 
ramp up diplomatic pressure to deter 
such attacks in the future.

https://agsi.org/analysis/iran-is-attacked-the-gulf-reacts/
https://agsi.org/analysis/the-gulf-bystanders/
https://agsi.org/people/kristin-smith-diwan/
https://agsi.org/analysis/the-impact-of-the-attack-on-iran-and-u-s-foreign-policy-calculus/
https://agsi.org/analysis/the-impact-of-the-attack-on-iran-and-u-s-foreign-policy-calculus/
https://agsi.org/people/ambassador-william-roebuck/
https://agsi.org/analysis/the-iran-strikes-six-answerable-questions/
https://agsi.org/people/ambassador-james-f-jeffrey-2/
https://agsi.org/analysis/will-israel-iran-conflict-disrupt-energy-markets/
https://agsi.org/analysis/will-israel-iran-conflict-disrupt-energy-markets/
https://agsi.org/people/kate-dourian/
https://agsi.org/events/u-s-strike-on-iran-regional-and-diplomatic-fallout/
https://agsi.org/events/u-s-strike-on-iran-regional-and-diplomatic-fallout/
https://agsi.org/events/assessing-the-u-s-military-response-to-the-houthis-implications-for-yemen-and-red-sea-security/
https://agsi.org/events/assessing-the-u-s-military-response-to-the-houthis-implications-for-yemen-and-red-sea-security/
https://agsi.org/events/assessing-the-u-s-military-response-to-the-houthis-implications-for-yemen-and-red-sea-security/
https://agsi.org/analysis/blueprints-for-autonomy-turkey-and-the-gulf-partnership-on-defense-industrialization/
https://agsi.org/analysis/blueprints-for-autonomy-turkey-and-the-gulf-partnership-on-defense-industrialization/
https://agsi.org/analysis/blueprints-for-autonomy-turkey-and-the-gulf-partnership-on-defense-industrialization/
https://agsi.org/people/riccardo-gasco/
https://agsi.org/people/francesco-salesio-schiavi/
https://agsi.org/analysis/is-israels-syria-policy-making-gulf-states-nervous/
https://agsi.org/analysis/is-israels-syria-policy-making-gulf-states-nervous/
https://agsi.org/people/ambassador-william-roebuck/
https://agsi.org/people/ambassador-william-roebuck/
https://agsi.org/analysis/uae-defense-industry-ambitions/
https://agsi.org/people/leonardo-jacopo-maria-mazzucco/
https://agsi.org/analysis/the-coming-war-in-yemen/
https://agsi.org/people/gregory-d-johnsen/
https://agsi.org/analysis/what-can-the-gulf-do-after-the-attack-on-qatar/
https://agsi.org/analysis/what-can-the-gulf-do-after-the-attack-on-qatar/
https://agsi.org/people/bader-al-saif/
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2025 Themes

U.S.-Gulf Ties in a 
Changing World  
Order
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U.S. and the Middle East Under Trump 2.0 
AGSI and the Anwar Gargash Diplomatic Academy co-hosted a 
discussion with Amb. Douglas A. Silliman, Kristin Smith Diwan, 
and Robert Mogielnicki, moderated by Amb. Husain Haqqani, 
on the new Trump administration’s foreign policy in the 
Middle East.

Featured Programming

After the Cease-Fire: The Regional Component of the 
Future of Gaza
AGSI and ROPES co-hosted a discussion with Mohammed 
Baharoon, Hussein Ibish, and Amb. Hesham Youssef, 
moderated by Ksenia Svetlova, about regional dynamics after 
the recent Israel-Hamas cease-fire.

U.S.-UAE Relations: A Conversation With H.E. Dr. Anwar 
Gargash
AGSI and MEI co-hosted a private discussion with H.E. Anwar 
Gargash.

•	 Program: A Golden Age for U.S.-Gulf Relations? Assessing 
President Trump’s Middle East Tour

•	 Program: Will Trump’s Visit Mark a New Chapter in U.S.-Saudi 
Relations?

•	 U.S. Moves Toward New Trump Doctrine for the Gulf | Amb. 
Douglas A. Silliman

•	 Trump’s Gulf Trip Should Prove a Big Win-Win for All Parties | 
Hussein Ibish

•	 Gulf Economies and the Tariff Storm | Robert Mogielnicki

•	 It’s Official: Trump and the Gulf Arab Countries Deeply Love 
Each Other | Hussein Ibish

U.S.-Gulf Ties in a Changing World Order

Trump Visits the Gulf
 (Bandar Algaloud/Courtesy of Saudi Royal Court/Handout via REUTERS)

https://agsi.org/events/u-s-and-the-middle-east-under-trump-2-0/
https://agsi.org/events/after-the-cease-fire-the-regional-component-of-the-future-of-gaza/
https://agsi.org/events/after-the-cease-fire-the-regional-component-of-the-future-of-gaza/
https://agsi.org/events/u-s-uae-relations-a-conversation-with-h-e-dr-anwar-gargash/
https://agsi.org/events/u-s-uae-relations-a-conversation-with-h-e-dr-anwar-gargash/
https://agsi.org/events/a-golden-age-for-u-s-gulf-relations-assessing-president-trumps-middle-east-tour/
https://agsi.org/events/a-golden-age-for-u-s-gulf-relations-assessing-president-trumps-middle-east-tour/
https://agsi.org/events/will-trumps-visit-mark-a-new-chapter-in-u-s-saudi-relations/
https://agsi.org/events/will-trumps-visit-mark-a-new-chapter-in-u-s-saudi-relations/
https://agsi.org/analysis/u-s-moves-toward-new-trump-doctrine-for-the-gulf/
https://agsi.org/people/john-calabrese/
https://agsi.org/people/ambassador-douglas-a-silliman/
https://agsi.org/people/ambassador-douglas-a-silliman/
https://agsi.org/analysis/trumps-gulf-trip-should-prove-a-big-win-win-for-all-parties/
https://agsi.org/people/hussein-ibish/
https://agsi.org/analysis/gulf-economies-and-the-tariff-storm/
https://agsi.org/people/john-calabrese/
https://agsi.org/people/robert-mogielnicki/
https://agsi.org/analysis/its-official-trump-and-the-gulf-arab-countries-deeply-love-each-other/
https://agsi.org/analysis/its-official-trump-and-the-gulf-arab-countries-deeply-love-each-other/
https://agsi.org/people/hussein-ibish/
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•	 Four Priorities for Mohammed bin Salman in Washington |  
AGSI

•	 In Washington, Mohammed bin Salman Aims to Elevate 
Defense Ties | Aziz Alghashian

•	 The Ties That Bind: The U.S.-Saudi Trade and Investment 
Relationship| Tim Callen

•	 Iran Looms Over Saudi Visit to Washington | Ali Alfoneh

•	 As the Spotlight Fades: Where Is U.S.-Saudi Nuclear 
Cooperation Headed? | Nour Eid

•	 Firmer Details Emerge on U.S.-Gulf AI Cooperation | Robert 
Mogielnicki

•	 Program: A Pivotal Visit: Takeaways From Mohammed bin 
Salman’s Visit to Washington

•	 Program: The U.S.-Saudi Partnership Ahead of the Crown 
Prince’s Washington Visit 

Mohammed bin Salman Visits Washington

U.S.-Gulf Ties in a Changing World Order

(AP Photo/Mark Schiefelbein)

https://agsi.org/analysis/four-priorities-for-mohammed-bin-salman-in-washington/
https://agsi.org/analysis/in-washington-mohammed-bin-salman-aims-to-elevate-defense-ties/
https://agsi.org/analysis/in-washington-mohammed-bin-salman-aims-to-elevate-defense-ties/
https://agsi.org/people/aziz-alghashian/
https://agsi.org/analysis/the-ties-that-bind-the-u-s-saudi-trade-and-investment-relationship/
https://agsi.org/analysis/the-ties-that-bind-the-u-s-saudi-trade-and-investment-relationship/
https://agsi.org/people/tim-callen/
https://agsi.org/people/robert-mogielnicki/
https://agsi.org/analysis/iran-looms-over-saudi-visit-to-washington/
https://agsi.org/people/ali-alfoneh/
https://agsi.org/analysis/as-the-spotlight-fades-where-is-u-s-saudi-nuclear-cooperation-headed/
https://agsi.org/analysis/as-the-spotlight-fades-where-is-u-s-saudi-nuclear-cooperation-headed/
https://agsi.org/analysis/gulf-popular-interest-in-u-s-elections-is-not-what-it-used-to-be/
https://agsi.org/people/nour-eid/
https://agsi.org/people/nour-eid/
https://agsi.org/people/robert-mogielnicki/
https://agsi.org/people/robert-mogielnicki/
https://agsi.org/events/a-pivotal-visit-takeaways-from-mohammed-bin-salmans-visit-to-washington/
https://agsi.org/events/a-pivotal-visit-takeaways-from-mohammed-bin-salmans-visit-to-washington/
https://agsi.org/events/the-u-s-saudi-partnership-ahead-of-the-crown-princes-washington-visit/
https://agsi.org/events/the-u-s-saudi-partnership-ahead-of-the-crown-princes-washington-visit/
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A Path to a Stronger United States in the Gulf | AGSI
AGSI offers pragmatic, targeted policy recommendations 
for the Trump administration to maximize U.S. political and 
economic influence with the crucial emerging regional powers 
in the Gulf.

Featured Publications

U.S. Moves Toward New Trump Doctrine for the Gulf | 
Amb. Douglas A. Silliman

President Trump’s May trip to the Gulf showed the need to 
supplant the outdated Carter Doctrine with a new Trump 
Doctrine that focuses on reciprocal economic partnerships, 
security burden sharing, and the transformation of Gulf 
societies while still ensuring energy flows.

Trump’s Inauguration and America’s Nationalist 
Realignment | Kristin Smith Diwan 

Underlying dynamics in U.S. society and the global political 
economy suggest Trump’s new nationalist coalition may 
endure with implications for Gulf partners.

Politics, Governance, and Diplomacy

U.S. Takes Concrete Steps to Lift Sanctions on Syria | Amb. 
William Roebuck

As the U.S. government begins lifting sanctions on Syria, 
the key questions will focus on the speed and scope of 
reconstruction and whether the Syrian government can meet 
accelerating expectations.

Trump’s MAGA Bid Helps the Gulf Become More Global | 
Narayanappa Janardhan, Mohammed Baharoon, and Gedaliah 
Afterman
President Trump’s Gulf visit has highlighted how the United 
States can craft a creative policy centered on peace, regional 
stability, and cooperation.

U.S.-Gulf Ties in a Changing World Order

https://agsi.org/analysis/a-path-to-a-stronger-united-states-in-the-gulf/
https://agsi.org/analysis/with-new-crown-prince-kuwait-bucks-gulf-succession-trends/
https://agsi.org/analysis/u-s-moves-toward-new-trump-doctrine-for-the-gulf/
https://agsi.org/people/ambassador-douglas-a-silliman/
https://agsi.org/people/ambassador-douglas-a-silliman/
https://agsi.org/analysis/trumps-inauguration-and-americas-nationalist-realignment/
https://agsi.org/analysis/trumps-inauguration-and-americas-nationalist-realignment/
https://agsi.org/analysis/trumps-inauguration-and-americas-nationalist-realignment/
https://agsi.org/people/kristin-smith-diwan/
https://agsi.org/analysis/u-s-takes-concrete-steps-to-lift-sanctions-on-syria/
https://agsi.org/people/ambassador-william-roebuck/
https://agsi.org/people/ambassador-william-roebuck/
https://agsi.org/analysis/trumps-maga-bid-helps-the-gulf-become-more-global/
https://agsi.org/people/john-calabrese/
https://agsi.org/people/narayanappa-janardhan/
https://agsi.org/people/mohammed-baharoon/
https://agsi.org/people/gedaliah-afterman/
https://agsi.org/people/gedaliah-afterman/
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2025 Themes

Gulf Economic  
Diversification and 
Investment



15

Gulf Economic Outlook: The Role of Fiscal Policy in 
Navigating Gulf Countries Through Global Economic 
Uncertainty

AGSI and the World Bank co-hosted a discussion with Safaa El 
Tayeb El-Kogali, Muhammad Khudadad Chattha, Ziad Daoud, 
Garbis Iradian,  and Hoda Youssef, moderated by Tim Callen, 
on the “Gulf Economic Update” report.

Featured Programming

From Petrodollar Partners to Geo-Economic Rivals? 
Washington and the Arab Gulf States

AGSI hosted a discussion with Hasan Alhasan, moderated 
by Robert Mogielnicki, on how U.S. geoeconomic policy is 
reshaping ties with Gulf states.

Politics, Governance, and Diplomacy

Digitalization, Growth, and Diversification in the Gulf
AGSI hosted a discussion with Ran Bi, Daniel Jeong Dae 
Lee, and Nasser Saidi, moderated by Tim Callen, on digital 
transformation and economic diversification efforts in the 
GCC countries.

Gulf Economic Diversification and Investment

https://agsi.org/events/gulf-economic-outlook-the-role-of-fiscal-policy-in-navigating-gulf-countries-through-global-economic-uncertainty/
https://agsi.org/events/gulf-economic-outlook-the-role-of-fiscal-policy-in-navigating-gulf-countries-through-global-economic-uncertainty/
https://agsi.org/events/gulf-economic-outlook-the-role-of-fiscal-policy-in-navigating-gulf-countries-through-global-economic-uncertainty/
https://agsi.org/events/from-petrodollar-partners-to-geo-economic-rivals-washington-and-the-arab-gulf-states/
https://agsi.org/events/from-petrodollar-partners-to-geo-economic-rivals-washington-and-the-arab-gulf-states/
https://agsi.org/events/digitalization-growth-and-diversification-in-the-gulf/
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AGSI’s Saudi Economic Spotlight, an intiative by Visiting 
Fellow Tim Callen, monitors key economic indicators 
identifying important developments and trends in the Saudi 
economy.
•	 What Do Lower Oil Prices Mean for the Saudi Budget? 

•	 The Saudi Trade and Investment Commitment to the United 
States in Perspective 

•	 Putting the 2026 Saudi Budget Under the Microscope

•	 Positive Momentum Continues in the Saudi Labor Market

•	 Lower Aramco Dividends to Hit Government Budget and PIF 
in 2025

•	 Saudi Current Account in Deficit in 2024 Despite High Oil 
Prices

•	 The IMF Comments on the Saudi Economy and Policy 
Framework

•	 Understanding Saudi Foreign Direct Investment Data

Saudi Economic Spotlight

Gulf Economic Diversification and Investment

A Saudi man walks past the logo of Vision 2030 after a news conference, in Jeddah, Saudi Arabia June 7, 
2016. (REUTERS/Faisal Al Nasser)

https://agsiw.org/what-do-lower-oil-prices-mean-for-the-saudi-budget/
https://agsi.org/people/robert-mogielnicki/
https://agsi.org/analysis/the-saudi-trade-and-investment-commitment-to-the-united-states-in-perspective/
https://agsi.org/analysis/the-saudi-trade-and-investment-commitment-to-the-united-states-in-perspective/
https://agsi.org/analysis/putting-the-2026-saudi-budget-under-the-microscope/
https://agsi.org/analysis/positive-momentum-continues-in-the-saudi-labor-market/
https://agsi.org/analysis/positive-momentum-continues-in-the-saudi-labor-market/
https://agsi.org/analysis/positive-momentum-continues-in-the-saudi-labor-market/
https://agsi.org/analysis/positive-momentum-continues-in-the-saudi-labor-market/
https://agsi.org/analysis/positive-momentum-continues-in-the-saudi-labor-market/
https://agsi.org/analysis/positive-momentum-continues-in-the-saudi-labor-market/
https://agsi.org/analysis/positive-momentum-continues-in-the-saudi-labor-market/
https://agsi.org/analysis/understanding-saudi-foreign-direct-investment-data/
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Featured Publications

AI and Tech

•	 Renewed Indications of U.S.-Gulf AI 
Alignment | Robert Mogielnicki  

•	 Ambition, Investment, Collaboration: 
Trump’s Visit Redefines U.S.-UAE Tech | 
John Calabrese

•	 Murky Waters: Could Undersea Cable 
Vulnerabilities Cloud the Gulf’s AI Vision? | 
Raymond E. Karam

•	 Firmer Details Emerge on U.S.-Gulf AI 
Cooperation | Robert Mogielnicki  

 (REUTERS/Hamad I Mohammed)

Gulf Economic Diversification and Investment

Saudi World Cup 2034: The Sports-
Sustainability Nexus | Sebastian 
Sons and Tobias Zumbrägel
The influence of oil giant Saudi Aramco 
across football, Formula 1 racing, and 
golf reveals how closely Saudi Arabia’s 
sports policy aligns with its energy 
transition and sustainability agenda.

Linchpin: Syria Becomes a Locus 
for Regional Cooperation and 
Competition | Amb. William 
Roebuck
At least four significant geostrategic 
efforts focused on Syria are underway, 
an indication of the continuing 
fascination with – and desire to shape 
– developments in Syria.

Oman’s Bid to Attract Investment | 
Robert Mason
As Oman pursues its Vision 2040 reform 
agenda, many opportunities could stem 
from closer economic and long-term 
alignment with neighbors and other 
major trading partners.

Diverging Paths: Gulf Critical 
Mineral Strategies | Said Bakr

Gulf states are active in the critical 
mineral sector, but their approaches 
and strategies vary widely.

The Taxman Cometh to the Gulf | 
Robert Mogielnicki

A forthcoming personal income tax in 
Oman is symbolically significant, but 
it ultimately confirms – rather than 
upends – regional tax trends.

https://agsi.org/analysis/renewed-indications-of-u-s-gulf-ai-alignment/
https://agsi.org/analysis/renewed-indications-of-u-s-gulf-ai-alignment/
https://agsi.org/people/robert-mogielnicki/
https://agsi.org/analysis/ambition-investment-collaboration-trumps-visit-redefines-u-s-uae-tech/
https://agsi.org/analysis/ambition-investment-collaboration-trumps-visit-redefines-u-s-uae-tech/
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Energy in the Gulf

Featured Programming

AGSI held its 11th annual Petro Diplomacy conference in June 
2025 under the theme “The GCC Energy Sector: Transformation, 
Diversification, and Global Ambition.” The hybrid event examined 
the GCC countries’ aim to be global leaders in hydrogen production, 
leveraging abundant natural gas and renewable energy to secure new 
sources of revenue in the coming decades.

Sessions:
•	 Keynote With Paul Weir, Genel Energy Plc

•	 Navigating Upheaval: Energy, Stability, and the New Middle East

•	 The Role of the GCC in the New Energy Order 

•	 The Trump Effect and GCC Energy Policy

Petro Diplomacy

AGSI’s 2025 Petro Diplomacy conference. (AGSI)

https://youtu.be/ErKPQEItYUo?si=F69SXG-77cbR8_zF
https://youtu.be/pQgBXLpNVDU?si=YIdqWR8JC1aqBr4c
https://youtu.be/4_IHTbzO9co?si=jCAP4K2AIcI0t7gv
https://youtu.be/NkCEi_6akfE?si=jGGUnIsDGe7rN7KT
https://agsi.org/events/petro-diplomacy-2025-the-gcc-energy-sector-transformation-diversification-and-global-ambition/
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Featured Publications

Energy in the Gulf

OPEC+ Tests the Shale Sector | Ben Cahill 
OPEC+ producers are increasing output in 
the face of a global economic downtown. This 
will be a major test for non-OPEC producers, 
but OPEC+ seems confident that time is on its 
side.

The Gulf in the New Energy Order |  
Kate Dourian 
As Gulf states expand their influence 
across supply chains, fuel types, and 
geopolitical alliances, the choices made 
today will define the region’s role in the 
new energy order and the emerging 
world that surrounds it.

Trump Decision on Syria Sanctions: 
Rough Road Ahead for Syria’s Oil 
Production| Kate Dourian  

The lifting of U.S. sanctions could pave 
the way for the eventual return of oil 
and gas revenue for Syria, but the road 
to recovery will be long.

What Trump’s LNG Push Means for the Gulf 
States | John Calabrese
Gulf producers are adapting to global market 
changes and may even benefit from U.S. 
export growth by leveraging investments, 
strengthening diplomatic ties, and accelerating 
their own energy-transition agendas.

Venezuela, Trump, and Implications for 
OPEC’s Middle Eastern Core| Kate Dourian 
A founding member of OPEC is now 
effectively under external control, raising 
questions about sovereignty, influence, 
and the resilience of producer-led market 
management.

Cleaner Energy?
•	 The Reach of the GCC’s Booming 

Renewables Sector Exceeds Grasp | Robin 
Mills

•	 The Gulf’s Carbon Reckoning | Christopher 
Gooding

•	 Saudi Arabia Ramps Up Renewables | 
Charles Phillips

•	 Oman’s Hydrogen Horizon: Linking Local 
Industry to Global Decarbonization | John 
Calabrese

•	 Gulf Countries Drive Forward With Electric 
Vehicles| Kate Dourian

 (Hamad Al Kaabi/UAE Presidential Court/Handout via REUTERS)

https://agsi.org/analysis/opec-tests-the-shale-sector/
https://agsi.org/people/ben-cahill/
https://agsi.org/analysis/the-gulf-in-the-new-energy-order/
https://agsi.org/analysis/kuwaits-new-energy-strategy-takes-off-but-oils-still-dominant/
https://agsi.org/people/kate-dourian/
https://agsi.org/analysis/trump-decision-on-syria-sanctions-rough-road-ahead-for-syrias-oil-production/
https://agsi.org/analysis/trump-decision-on-syria-sanctions-rough-road-ahead-for-syrias-oil-production/
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https://agsi.org/people/john-calabrese/
https://agsi.org/analysis/what-trumps-lng-push-means-for-the-gulf-states/
https://agsi.org/analysis/what-trumps-lng-push-means-for-the-gulf-states/
https://agsi.org/analysis/why-gulf-national-oil-companies-are-investing-in-u-s-lng/
https://agsi.org/people/john-calabrese/
https://agsi.org/analysis/venezuela-trump-and-implications-for-opecs-middle-eastern-core/
https://agsi.org/analysis/venezuela-trump-and-implications-for-opecs-middle-eastern-core/
https://agsi.org/people/kate-dourian/
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Culture and Identity in the Gulf

2025 Themes
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AGSI x Culture Summit: A New World History: Nonhuman 
Perspectives in Gulf Art
AGSI convened a session with Mohammad Alfaraj, Basmah 
Felemban, and Saad Alsharrah, moderated by Nada Ammagui, 
on alternative histories in art at Culture Summit Abu Dhabi.

Featured Programming

Saudi Arabia’s Sports Ambitions: Diversification and 
Sustainability?

AGSI hosted a discussion with Tim Callen and Sebastian 
Sons, moderated by Kristin Smith Diwan, on Saudi Arabia’s 
investment in sports.

Exploring Oman’s History, Culture, and Cuisine: A 
Conversation With Chef Dina Macki
AGSI hosted a discussion with Dina Macki, moderated by 
Kristin Smith Diwan, on the history of Omani cuisine.

Culture and Identity in the Gulf

https://agsi.org/events/agsi-x-culture-summit-a-new-world-history-nonhuman-perspectives-in-gulf-art/
https://agsi.org/events/agsi-x-culture-summit-a-new-world-history-nonhuman-perspectives-in-gulf-art/
https://agsi.org/events/saudi-arabias-sports-ambitions-diversification-and-sustainability/
https://agsi.org/events/saudi-arabias-sports-ambitions-diversification-and-sustainability/
https://agsi.org/events/exploring-omans-history-culture-and-cuisine-a-conversation-with-chef-dina-macki/
https://agsi.org/events/exploring-omans-history-culture-and-cuisine-a-conversation-with-chef-dina-macki/
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In 2025, AGSI hosted a photography exhibition celebrating 10 
years of photographic creativity in the Gulf, 10 years of AGSI 
engagement with and knowledge building on the Gulf, and 10 
years of change, innovation, and inspiration. 

Participating artists included: Ebtisam Abdulaziz (UAE), Maha 
Al Asaker (Kuwait), Jassim Al Awadhi (UAE), Nora Alissa (KSA), 
Mohammed Al Kouh (Kuwait), Al Moutasim Al Maskery 
(Oman), Hussain AlMoosawi (UAE), Arwa Alneami (KSA), Maitha 
Demithan (UAE), Alaa Edris (UAE), Ajlan Gharem (KSA), Hassan 
Meer (Oman), Filwa Nazer (KSA), Jalal bin Thaneya (UAE), Camille 
Zakharia (Bahrain).

•	 Program: Making Space: Gulf Photographers on the Scene

•	 Program: Narrative Lens: Remaking Space and Photographic 
Possibilities

Making Space: Gulf Photographers on the 
Scene

Culture and Identity in the Gulf

Ebtisam Abdulaziz performs “A Safe Person to Approach,”  Washington, December 18, 2025. (Credit: AGSI)

https://agsi.org/events/making-space-gulf-photographers-on-the-scene/
https://agsi.org/events/narrative-lens-remaking-space-and-photographic-possibilities/
https://agsi.org/events/narrative-lens-remaking-space-and-photographic-possibilities/
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Featured Publications

Millennial Gulf
Millennial Gulf reports on youth-led initiatives in 
the realms of culture, politics, technology, and 
entrepreneurship in the Gulf Arab countries.

•	 Ammar Alsabban: Superman With a Saudi 
Accent | Sean Foley

•	 Manama Story: Preserving the Soul of the City | 
Shifaa Alsairafi

•	 Independent Researchers Are Advancing UAE 
History on Social Media| Abdulla Almarzooqi

•	 Fablemill: Bringing Stories From the Region to 
Life | Shifaa Alsairafi

•	 Rahina: A Jeweler’s Ode to Dhofari Heritage | 
Zainab AlQaffas and Budoor Alrahmah

(Courtesy of Ammar Alsabban)

Culture and Identity in the Gulf

Culture in the Saudi National 
Zeitgeist | Kristin Smith Diwan 
Saudi Arabia’s first Cultural Investment 
Conference sought to convince 
domestic and global investors that 
arts and culture in the kingdom are a 
value proposition and to entice them 
to share in this project.

The Rise of Gulf Animation | 
Lauren McMillen
Animation in the Middle East is a 
quickly growing industry, and Gulf 
countries are playing a leading role 
in creating, funding, and distributing 
animated stories from the region.

Abu Dhabi’s Big Bid on Culture |  
Rebecca Anne Proctor
Alongside its bid to become a regional 
and global economic powerhouse, the 
UAE capital is also rising as a new global 
capital for culture.

Beyond the End of The Line: 
Rethinking Saudi Arabia’s Urban 
Future | Yasser Elsheshtawy 

The announced curtailing of The Line 
megaproject is an inflection point that 
will continue to influence Saudi Arabia 
as it keeps building for the future.

Discovering New Gold: Culture and 
the Future of Saudi-U.S. Relations | 
Hatem Alzahrani
With Vision 2030, Saudi Arabia’s bold 
blueprint for the future, culture is 
being elevated as a fundamental pillar 
of the Saudi-U.S. alliance.

https://agsi.org/analysis/ammar-alsabban-superman-with-a-saudi-accent/
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2025 Actions

Iraq Program

In 2025, AGSI was pleased to announce its new Iraq program, which aims to promote closer political, security, economic, 
and cultural relations among the United States, Gulf Arab states, and Iraq. AGSI will accomplish this through developing 
policy leadership, promoting dialogue among the United States, Iraq, and the Gulf Arab states, expanding understanding 
of Iraq’s deep history and cultural and ethnic diversity, identifying opportunities to promote Iraqi business and economic 
development, and driving closer security cooperation with the United States and the Gulf Arab states. 

Leading this program will be Abbas Kadhim, new AGSI senior resident scholar and director of the Iraq Program. He has a 
PhD in Near Eastern studies from the University of California, Berkeley. Previously, Kadhim was a resident senior fellow and 
the director of the Atlantic Council’s Iraq Initiative. He is an Iraq expert and author of Reclaiming Iraq: The 1920 Revolution 
and the Founding of the Modern State. He was a senior foreign policy fellow at Johns Hopkins University’s School of Advanced 
International Studies. He was formerly an assistant professor of national security affairs and Middle East studies at 
the Naval Postgraduate School in Monterey, California and a visiting assistant professor at Stanford University. He also 
previously held a senior government affairs position at the Iraqi Embassy in Washington. 
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AGSI remains the go-to source for prominent outlets for expert commentary on the Gulf. AGSI scholars and leadership made media 
appearances for major broadcast networks, including CNN, BBC, ABC, CNBC, and PBS Newshour, in addition to being interviewed by prominent 
media outlets, such as The New York Times, The Washington Post, Bloomberg, NPR, The Wall Street Journal, and The National. 

Informing: Media and Outreach

2025 Actions

Highlights From AGSI’s U.S. and International Outreach 
•	 Iraqi Ministry of Foreign Affairs: President Amb. Douglas A. Silliman met with Iraqi Minister of Foreign Affairs Fuad Hussein to discuss the 

situation in Iraq and the region.

•	 Center for Strategic and International Studies: Senior Resident Scholar Kristin Smith Diwan presented a lecture on sports and national 
identity in the Gulf as part of a journalism bootcamp with students from Ionian University.

•	 National Council on US-Arab Relations: Senior Resident Scholar Robert Mogielnicki moderated a panel on AI, investments, and finance at 
the council’s annual conference.

•	 Syrian Ministry of Foreign Affairs: Executive Vice President Amb. William Roebuck met with senior officials at the Ministry of Foreign 
Affairs to discuss Syrian President Ahmed al-Sharaa’s November 10, 2025 meeting with President Donald J. Trump, Syria’s relations with Gulf 
countries, and broader diplomatic issues.

•	 World Bank Group and International Monetary Fund: Mogielnicki participated in the World Bank and IMF Spring Meetings as a CSO 
Parliamentarian.

•	 U.S. Central Command: Senior Resident Scholar Hussein Ibish spoke at a seminar on Saudi Arabia’s foreign policy and national security 
strategy.

•	 U.S. Army War College: Roebuck delivered a lecture on developments in Syria and assessing the prospects for a successful political 
transition.

•	 National Defense University: Senior Resident Scholar Abbas Kadhim delivered the lecture “The Role of Interfaith Dialogue in Countering 
Extremism: Lessons From Iraq.”
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2025 By the Numbers

2025 By the Numbers

In 2025, AGSI remained steadfast in its efforts to expand its audience and increase engagement. AGSI reached a 
record number of pageviews over the year, and the institute’s committed and growing audience reflects its enduring 
relevance and resonance within the global conversation on Gulf affairs. 
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About AGSI
About

The Arab Gulf States Institute is an independent, nonprofit institution dedicated to highlighting the importance of the relationship between the 
United States and the Gulf region through free and open exchange of multiple points of view on issues that concern the Gulf. 

AGSI strives to support this goal by:

•	 Providing expert analysis and thoughtful debate on the economic, energy, environmental, security, social, cultural, and political dimensions of 
the Gulf Arab states as well as their relations with the United States and other countries.

•	 Informing a global audience of policymakers, legislators, businesspeople, academics, media, youth, and others as the foundation for strategic 
decisions regarding this important region.

•	 Employing multiple avenues to inform public understanding of the importance of the relationship between the United States and the Gulf Arab 
states.

•	 Encouraging strong academic coverage by developing scholars who concentrate on the study of the region.
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A&M University
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Arabian Peninsula Affairs, The George Washington University
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Bernard Haykel, PhD, Professor of Near Eastern Studies, Princeton University
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